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 Women’s Cooperative Wellness Village 
 
WHAT:  A cooperative African American women’s wellness village/community with resources  
  for three groups: 1) young mothers and their children, 2) seniors and 3) those with  
  disabilities.  There are several needs built into this intergenerational concept, including  
  housing stability, child care, assisted living services, sustainable micro-financing, solid  
  educational foundation, life-management and family leadership.  Residents set up a  
  values-based system of collaborative governance, that includes bartering and sharing  
  resources.  Incentives would help attract women to opt-in to this unique culturally  
  affirming learning and support network that is interdependent, asset-focused,  
  appreciative and self-actualizing, with a focus on the holistic and healthy development 
  of young families and sustained wellness of all residents. 
  
WHERE: Setting to be determined; housing conversion or construction 
 
DURATION: Minimum two-year commitment by residents  
 
HOW:  1. Form a 501(c)(3) 
 
  2.  Apply for a planning grant. 
 
  3. Engage participants, themselves, in the process of designing this comprehensive 
  capacity-building model, using a participatory action research approach with  
  measureable outcomes in targeted areas that include: 

▪ Self-assurance and asset orientation 
▪ Affirmation of cultural heritage, identity and legacy 
▪ Career direction/plan 
▪ Educational objectives for mothers and children 
▪ Business plan, including financial goals, patterned after successful micro-finance 

models and adapted for local conditions 
▪ Skills sets for executive functioning in life and family management  
▪ Holistic health practices 
▪ Successful membership in/governance of the women’s wellness 

village/community 
▪ Other TBD 

 

WHO:  1. Series of conference call meetings and emails involving Armer, Cynthia, Joyce and  
      Allen to map out a preliminary plan and timeline. 
 

  2. Identify individuals/organizations with know-how and a track record in the targeted  
      areas who are willing to participate/partner. 
   

  3. Identify funding prospects that include governmental, non-profit and private sources. 
 
WHEN:  Beginning June, 2014.  Planning grant by November, 2014.
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IT TAKES A VILLAGE (2) 

  
 If we are truly going to talk about solutions to the housing crisis – homelessness and  

Foreclosures – it will be necessary to… 

       I begin with a critique of what we currently have:  single family, detached housing, 

privately owned.  I’d like to propose a return to bungalow courts of the early 20th century.   

They were a response to the need for housing for the working poor who could have the 

amenities of home without the cost and maintenance that came with a single family residence 

on its own lot.  The bungalow was normally a one story home that opened to a common 

garden.   The courts could include a common laundry and/or clubhouse and were the makings 

of its own community. 

               “The court…was both an expedient way to minimize the value of city land, and  
an attempt to entice urban residents with a sense of community all too often lacking in 
fast growing cities of the early 20th century. Even a narrow 50-foot lot could be made to 
accommodate two rows of small cottages, facing inward on a lawn or driveway.  In this 
way, a builder might fit four or more small units in a space which otherwise would be 
occupied by one, slightly larger house.  On higher priced city land, such crowding might 
be the only way for a developer to guarantee a return on his investment.  Bungalow 
courts offered a cheap alternative to the anonymity of apartment living; they 
represented the opportunity for a  patch of lawn and a shelter from the street, all at a 
cost well below that  required for a full home.”  (15, Drayton)                                                                                                                                           

 
 Historically, courts were identified as a solution for some social issues.  For example,  

in 1913 Ladies Home Journal identified courts as a solution for single women needing  

“safe, reliable housing”. 

     “Bungalow courts have been proposed as low-income housing ... for GI’s and for GI’s 
and homeless families … In addition, bungalow courts function as micro-communities 
for groups such as elderly women and the ion, bungalow courts function as micro-
communities for groups such as elderly women and the disabled, and as housing for 
workers of all income brackets.”   
(20, Drayton) 

This is a perfect arrangement for mothers with young children, for assisted living, seniors, or 

the handicapped, or for those who just like to think outside.  What’s truly different about this 

housing is that it may also be a place to work. 

  There are two theoretical issues which we must critique before we can begin the 
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discussion of alternative housing.  We must go back and identify how we function;   most would 

 quickly identify the individual as the basic unit. But, in spite of   the theoretical emphasis on the 

individual we function as units or groups in society.  Race, gender and class are meaningful 

conceptions in law and policy.  Similarly, in the city the neighborhood, the community, the 

town, even the apartment building, gives meaning to the individual, to who we are.   But, 

despite this, capitalism views the individual as primary.  

 The second theoretical issue which we must confront is the idea of exchange value.   

Exchange value is primary in any discussion because it refers to the money associated with the 

item in a capitalist system, and thereby determining value.  The housing crisis in the US 

demonstrated the real difference between use value and exchange value and what parties were 

associated with either.    

 The housing crisis demonstrated dramatically how mortgages/exchange value had out-

distanced individual’s ability to pay and had nothing to do with the value of these houses to the 

people who lived in them.  Sharing cost is something that the co-housing movement has 

pioneered but we must go one step further.  For a real discussion of alternative housing to 

begin we must recognize the changing structure of families and work which may leave children 

alone and adults overwhelmed. 

 The single family house in the suburbs was a post WWII craze.  Its popularity was 

assured by the GI Bill which made government assistance/loans available for vets and made 

home purchases possible for returning vets.  The suburbs were supposed to be a step up from 

the noisy, polluted, industrial city of work.  Shopping malls would follow buyers to the suburbs 

and highway construction connected everything but women who were more isolated than ever, 

in their detached, kitchen centered, single family houses.  Gender had become the dominant 

means for defining roles and work in the home.                

            Today the family is significantly different.  Not only are there more female headed  

households but most women work.  It is necessary to look closely at all the tasks and roles that  

a family needs to be functional.  In our alternative housing many of these tasks can be 

performed by non-family members in exchange for housing or for cost.                          
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